Recent collaboration-wide meetings have centered around the spokesperson proposed management structure

Here it is in a nutshell:

Collaboration Structure Including the Scientific Structure for the Next Two-Year Term

Black dashed lines indicate communication paths (bidirectional)

Executive Board
SP & Deputies
3 members elected by CC
DE&
Early Career
Addtl. Members Nominated by
SP

TC, SCC, AC

CC Chair & Vice (guests)

Collaboration Council EIC Project
Institutional Representatives - i
| |
1 I I |
| | |
| | |_ -
Standing Committees Ad-Hoc Committees Spokesperson’s
DE& B~~~ ~
Conferences and Talks Spokesperson (SP)
Membership Deputies
Elections
Publications :
|

EIC Project Technical

Representative (PTR)

Technical Coordinator | |
(TC) Co

Software and Computing

| ~ -
]

Technical and
Integration Council

Our proposal for

the management plan

Analysis Coordinator

Electronics, Readout & DAQ WG

Members:

DSL’s & DSTC’s
DAQ WG Conveners

ordinator (SCC) (AC)
: :
" |
] o
Computing Physics WG's
WG’s/Task Forces PWG Conveners
(as needed)

TC Detector Subsystem Collaborations (DSC’s)
Detector Subsystem Leads (DSL) and Detector Subsystem Technical Contacts (DSTC)

Groups which overlap indicate
need for communication and
horizontal integration.

PTR (ex-officio)

Current attention is going to the detector subsystem collaborations and the working groups.

We now know:

 SP:John Lajoie (lowa State), deputy Silvia
Dalla Torre (INFN)

« CC chair: ES (LBNL), vice-chair Bernd
Surrow (Temple U.)

e Standing Elections committee chaired by
John Arrington (LBNL)

* Local CC Institutional Reps: Barbara Jacak
(UCB), John Arrington (LBNL), ES (LBNL)

e Technical Coordinator: Klaus Dehmelt (SBU)

» Software and Computing Coordinator:
Markus Diefenthaler (JLab), and deputies:
Wouter Deconinck (Manitoba),
Sylvester Joosten (ANL),
Torre Wenaus (BNL)

* Analysis Coordinators: Salvatore Fazio
(Calabria), Rosi Reed (LeHigh)
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On Detector Subsystem Collaborations:

DSC scheme (draft)

DWG

DSC

Notes

(now)
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Lumi Pair Spectrometer

Lumi calorimeters

low QA2 taggers
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conveners

We now know:

SP: John Lajoie (lowa State), deputy Silvia
Dalla Torre (INFN)

CC chair: ES (LBNL), vice-chair Bernd
Surrow (Temple U.)

Standing Elections committee chaired by
John Arrington (LBNL)

Local CC Institutional Reps: Barbara Jacak
(UCB), John Arrington (LBNL), ES (LBNL)

Technical Coordinator: Klaus Dehmelt (SBU)

Software and Computing Coordinator:
Markus Diefenthaler (JLab), and deputies:
Wouter Deconinck (Manitoba),
Sylvester Joosten (ANL),
Torre Wenaus (BNL)

Analysis Coordinators: Salvatore Fazio
(Calabria), Rosi Reed (LeHigh)

Obvious that “we” should be prepared to form or be part of the “silicon trackers” detector subsystem collaboration, which is likely to be formed,

Integration with the EIC project may be characterized as a work-in-progress; this is obviously a concern.



Currently proposed Working Group structure:
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“There is more...
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Feedback form: https://forms.gle/XwXNghbPKXd4uTTPA

MAPS DSC, early-career roles, CC committees, EB

Task Forces...

Distributed Computing

Associated Writeup: https://iastate.app.box.com/s/stksl1gjv3yobviimw8p2I3jnvb14fyg TL,DR: not an election, 2 conveners per WG, 2 year terms (staggered).
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