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Inclusion & Diversity Changes 2023-2024

Row Labels
Inclusion 

Experience
Inclusion 

Improvements
Diversity 

Experience
Diversity 

Improvements

Early Career Research 4.0 → 3.9 3.6 → 4.1 3.3 → 3.8 3.5 → 3.6

Early Career Support and Operations <5 particip. <5 particip. <5 particip. <5 particip.

Late Career Research 3.6 → 3.5 3.4 → 3.7 3.2 → 3.3 3.6 → 3.6

Late Career Support and Operations <5 particip. <5 particip. <5 particip. <5 particip.

Mid Career Research 4.0 → 3.9 3.4 → 3.8 3.4 → 3.7 3.3 → 3.6

Mid Career Support and Operations 3.3 → 3.9 3.5 → 3.8 3.3 → 3.5 → 3.8

Total 3.9 → 3.9 3.6 → 3.9 3.3 → 3.7 3.5 → 3.6



Equity & Accountability Changes 2023-2024

Row Labels
Equity 

Experience
Equity 

Improvements
Accountability 

Experience
Accountability 
Improvements

Early Career Research 3.5 → 3.8 2.9 → 3.6 2.8 → 3.2 2.8 → 3.3

Early Career Support and Operations <5 particip. <5 particip. <5 particip. <5 particip.

Late Career Research 3.5 → 3.0 3.3 → 3.1 2.5 → 2.6 3.0 → 2.9

Late Career Support and Operations <5 particip. <5 particip. <5 particip. <5 particip.

Mid Career Research 3.4 → 3.5 3.0 → 3.5 2.8 → 3.6 2.8 → 3.5

Mid Career Support and Operations  → 3.3  → 3.9 2.8 → 3.3 → 3.6

Total 3.4 → 3.6 3.1 → 3.5 2.7 → 3.3 2.8 → 3.4





Career Limiting Factors - Evolution 2023 → 2024

Do you have the skills and tools to carry out your current job? 4.0 → 4.1

Is your career development impeded by limited bandwidth, competing priorities, or 
burnout? 2.7 → 2.6

Is your career development impeded by a fear of failure, or a fear of admitting gaps? 1.7 → 1.4

Is your career development impeded by a lack of psychological safety? 1.2 → 1.0

Is your career development impeded by lack of awareness of available opportunities & 
ways to navigate them? 2.1 → 1.8

Is your career development impeded by a lack of supervisor and/or work lead 
support? 1.7 → 1.1

Are there other factors limiting your career development and/or career progression? 2.3 → 2.0



2024 LBNL Culture Survey
Highlighted NSD Insights









The Menu of Actions offers the set 
of Labwide (Structural & Behavioral) 
actions/interventions being driven by 
Lab leadership that offer 
opportunities for Area and Divisional 
partnership. 

At the same time, explore and 
consider experimenting with the 
Teams & Individuals 
actions/practices. 

These actions & practices are 
designed to be easy-to-implement by 
any team member or team leader in 
their own sphere of influence at the 
Lab. 



K-12 STEM Outreach Opportunities
○ Be a presenter for the Reverse Science Fair
○ Assist with hands-on STEM activities for Bay Area 

6th graders
○ Facilitate a hands-on STEM workshop for bilingual 

Science en Acciόn (SeA) STEM camp 2025
○ Become a Mentor for High School Summer Interns 

- Summer 2025
● Visit the K-12 Outreach and Education homepage to 

sign up for the newsletter and read more about the 
programs!

○ https://k12education.lbl.gov/home

Community Service Opportunities
○ Volunteer with the Food Bank of Contra Costa 

and Solano (FBCCS), the UC Berkeley food 
pantry, or the Alameda County Community Food 
Bank

○ Volunteer with Meals on Wheels
○ Become a tech volunteer for Ashby Village
○ Get involved with Homies Empowerment
○ Become a STEM Ambassador for Lawrence Hall 

of Science

Sign up to volunteer for these opportunities and more at 
https://service.lbl.gov/need/ 

Get Involved in Service and Outreach This Month!

https://k12education.lbl.gov/home
https://service.lbl.gov/agency/


IDEA Resources

NSD IDEA Council resources

● URM Job Posting funding
● Luminary Cards
● IDEA SPOT Award Program
● LeanIn cards “50 ways to fight bias”

Lab-wide resources

● Idea.lbl.gov
● Employee Resource Groups
● Physical Sciences Workplace Life 

Committee

Consider joining the Council!
● All-volunteer effort
● Looking for people from all roles and areas of 

NSD

Share your ideas for topics or other feedback:

NSD-IDEA-Council@lbl.gov

https://docs.google.com/document/d/1FC9bwvw6JqGA-dl6jiT_0_qRfXDDqV5t06OHdu_wAUk/edit?usp=sharing
https://www-nsd.lbl.gov/2021/02/11/luminary-card-program/
https://leanin.org/50-ways-to-fight-gender-bias
http://idea.lbl.gov
https://berkeleylab-erg.lbl.gov/
https://sites.google.com/lbl.gov/pswlc/home
https://sites.google.com/lbl.gov/pswlc/home

