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Project approved for $2.3M
• need to reduce by $490K (20%)

DOE will provide guidance where to reduce, not yet received

However, Phase I will have a carryover at end of FY25 of $191K

Net result: only modest reduction in scope needed, all major 
elements of proposal can be supported
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PMJ Comments
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BUQ Phase I was a success by many measures : 
• supported multiple good projects
• a few conference talks, more to come
• publications now starting to come out

However, integration of the various physics sub-areas of the project, which is 
the basic reason for putting them together in one project, largely did not 
succeed.

That is an observation, not a criticism. The integration challenge is difficult, 
and in the end may not be realistic or worthwhile. We are asking that 
question.

So then, what can we do differently in Phase II, and what should we do 
differently in Phase II?


