LLRF Team Meeting Agenda
LBNL December 7 & 8, 2015
Monday December 7, 2015 
	Time (PT)
	Topic
	Presenter/Note

	0830
	Welcome/Agenda Tweaks
	

	0900
	Hardware Reports/Issues/ESD Status
	

	
	Up/Down Converter
	

	
	Digitizer
	

	
	PRC/RF Station/Chassis Construction
	

	
	Resonance
	

	1100
	Break
	

	1115
	Interlocks
	

	
	Chassis to Chassis to Other Systems
	

	
	Rack Configuration/Power
	

	1200
	PRL/MO/LO Status
	

	1300
	Lunch Break
	Cafeteria

	1400
	Firmware  & Tests
	

	
	Digitizer
	

	
	Resonance (stepper/piezo)
	

	
	Interlocks
	

	1600
	Software Integration
	

	
	EPICs drivers
	

	
	Screens
	

	1700
	FPGA Situation/Solution
	

	1800
	Excutive Session (Larry, Sandeep, Alex, Brian, Curt)
	10-15 mins

	1900
	Dinner ….
	

	
	
	












Tuesday December 8, 2015
	Time (PT)
	Topic 
	Presenter/Note

	0830
	Test Bench Updates
	

	0900
	
	

	0930
	
	

	1000
	P6 Review (schedule/milestones)
	Breakout with LBNL

	1030
	
	

	1100
	Break
	

	1115
	LO/MO/PRL Follow Up
	

	1200
	Model/Simulation/Tests
	May get moved back to 1115

	1300
	Lunch
	Cafeteria

	1400
	3.9 GHz Systems
	Schedule/Tasks

	1500
	PDR Discussion/Format/Agenda
	

	1700
	CMTF/S Tests
	

	1800
	Adjourn
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

















Preliminary Design Review Agenda
	Time (PT)
	Topic 
	Presenter/Note

	0800
	Executive Session
	

	0830
	Welcome/Charge
	Hamid

	0845
	Overview
	Curt

	0915
	Conceptual Design Rationale
	Larry

	1000
	Break
	

	1015
	Down/Up Converter
	Ed

	1100
	Digitizer
	Gang

	1130
	PRC/RFS Chassis
	Larry

	1200
	Lunch
	Cafeteria

	1300
	Model/Simulation
	Carlos/Claudio

	1330
	Resonance Control
	Brian+Rama

	1400
	Interlock Chassis
	Rama

	1420
	PRL/MO/LO
	Bo

	1450
	Racks
	Sandeep

	1500
	Break
	

	1530
	[bookmark: _GoBack]Firmware + CMOC
	Larry

	1600
	EPICS
	Garth

	1615
	3.9 GHz
	Brian

	1630
	Injector + Buncher
	Gang

	1645
	CMTF Tests
	Curt/Brian

	1700
	Project Planning
	Sandeep

	1720
	Executive Session
	



	Time (PT)
	Topic 
	Presenter/Note

	0830
	Closed Session
	

	0900
	Q&A
	

	0930
	Writing
	

	1100
	Closeout
	



