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Collaborative vs sub-award: considerations
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Collaborative: 
• no LBNL burden on subcontracts (14.5%), which are directly funded by 

DOE
• less administrative work – each award is independent

We need to decide which arrangement we adopt. If the burden at non-LBNL 
institutions is similar in both cases, then Collaborative is clearly preferred.

Question to non-LBNL institutions: what is the burden at your institution for 
the Collaborative vs sub-award arrangement?
• Please provide the answer by Wed Mar 16 (should be simple to determine)
• Please also tell us your institutional contact for administrative matters



Funding
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Main question to resolve asap: what are we asking for?
Projects:
• Neutrinos: Katrin, Cuore/Cupid, Legend (Kolomensky, Lehnert, Poon)
• Quark-Gluon Plasma (Jacobs, Majumder)
• Radiological mapping (Cooper, Joshi)
• Gamma-ray tracking (Cromaz)

• Monte-Carlo (Seljak, Nachman)
• Emulation (Mak)
• FastMATH (Casey)

Baseline proposal: 
• Each project: 0.5 FTE PD + 0.1 FTE Senior + $10K travel
• Neutrinos and QGP are each two projects

9 projects * $200K ~ $1.8M
6 DOE projects, 3 ASCR projects (OK)

Should we be more ambitious?

ASCR

NP
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Thoughts on Project Narrative
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Projects:
• Neutrinos: Katrin, Cuore/Cupid, Legend (Kolomensky, 

Lehnert, Poon)
• Quark-Gluon Plasma (Jacobs, Majumder)
• Radiological mapping (Cooper, Joshi)
• Gamma-ray tracking (Cromaz)

• Monte-Carlo (Seljak, Nachman)
• Emulation (Mak)
• FastMATH (Casey)

Let’s consider Neutrinos and Algorithms” to each be a “Project” for this section
• 5 Projects: Neutrinos, QGP, Radiol. Mapping, Gamma-ray Tracking, Algorithms
• Each  Project should have an integrated narrative

First proposal for page count (total=28):
• Background/Intro: 6 pages (1 each for physics projects, 2 for Algorithms)
• Project objectives: 7 pages (~1.5 pages each)
• Research and Methods: 15 pages (~3 pages each)
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Schedule
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Proposed schedule:

• Wed Mar 16: feedback from each institution on overhead rates, admin contact
• Wed Mar 30: 

• first draft of Project Narrative 
• each PI: Biographical sketch
• each institution: budget; current and pending support (Appendix 2); 

Facilities (Appendix 4)
• Fri Apr 8: Integration of Project Narrative, close to final draft
• Fri Apr 15: submit to NSD office for review
• Mon Apr 18: submit to Contract Office for review
• Mon Apr 25: Submit to DOE


