
Updates
• Alameda in “Medium”

• Mask use still voluntary but 

encouraged

• Still required on shuttles and at 

Medical

• Change for Visitors

• Must complete “Visitor 

Certification of Vaccination” 
https://drive.google.com/file/d/1bI9M9gZ

YGga2TGkOdZ0TH8LRfrXq9-Ps/view

• Presented to Host upon arrival

• Host required to ask visitor to 

leave if they will not complete 

the form

https://drive.google.com/file/d/1bI9M9gZYGga2TGkOdZ0TH8LRfrXq9-Ps/view


Maintaining a Healthy Safety Culture

Managers and Employees Plan and Execute Work Together

1. Line managers are involved in work planning and execution:
- Be responsible and accountable for operational outcomes
- Anticipate and prevent events using hazard controls
- Encourage workers to question/pause work

2. Workers are involved in work planning and execution:
- Be responsible for performing work safely
- Ensure each work step and hazards are identified and controlled 
- Raise safety concerns…pause work with concerns or to ask questions - Anticipate 
error-likely situations and take action

3. Work teams use risk management process to identify controls
- Anticipate what “must go right” to perform work safely
- Identify and evaluate hazards
- Tailor controls to work being performed---Always Use Controls---No Shortcuts

4. Organizational culture normalizes deviation from expected safe practices:
- Ask questions about the “what and why” of work/experimental practices
- Respectfully question any deviation from established best practices
- Trust is present throughout the organization…safety is everyone’s responsibility



Equipment Deliveries
• Deliveries have been blocking hallways

—Per Fire Code, must maintain 44” minimum

• Recently lead to an injury

—Pallet, with small box, left in hallway

—Number of lights out

—Employee was working on laptop

• Takeaways

—Don’t look at phone or laptop while walking

—Report burned out lights to DSC 

or Building Manager

—Move packages in ASAP and notify 

Transportation to collect pallet



Questions


